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Letter from the Superintendent 
 
Dear District 65 Community,   
 
We have much to celebrate in our public schools. I recognize how fortunate District 65 is to have a team 
of the best and brightest educators, a community supportive of its public schools, and so many families 
who are deeply engaged in their children’s education. We are deeply committed to our children who 
bring their strengths and assets to our schools. Their histories and stories are a part of who they are and 
their cultures, languages, and backgrounds make up the fabric of our district, of Evanston and Skokie.  
 
Over the past several years, we have been on a journey filled with opportunities to listen and learn from 
those deeply connected to our schools. From the development of our strategic plan to the creation of 
the first-ever reports focused on Black and Latinx student achievement, to 2018 where more than 350 
staff members have participated in foundational training on racial equity, we have come a long way in 
establishing a district-wide commitment to racial and educational equity for all students.  
 
Our role as educators is to provide a high quality education that offers every opportunity for success - 
for every child. In order to make this vision a reality, we must take the necessary steps, many of which 
are outlined in this document, to dismantle systemic racism and to identify and eliminate barriers that 
negatively impact the learning and achievement of our students of color. 
 
While we have a long way to go, our team has dedicated themselves to making meaningful change 
across our organization. There are many exciting examples of our progress. A majority of school 
instructional teams have written plans that focus on accelerating Black student achievement. We have 
adopted a racial and educational equity statement to guide our work. We have de-tracked algebra, 
expanded the Two-Way Immersion (TWI) program, and increased the annual percentage of new hires 
who identify as people of color by 12%.  
 
I am confident that we are making a difference. I am grateful to our staff members who have embraced 
this important work, served on planning teams, and participated in professional learning such as Beyond 
Diversity and SEED (Seeking Educational Equity and Diversity). We will continue to work together in 
support of every child and family, and we are capable of making a real and lasting difference in their 
lives. 
 
Sincerely, 
 
Paul D. Goren 
Superintendent of Schools 
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About this Document 
 
We are now half-way through our 2015-2020 strategic plan – a document developed with the input of 
nearly 2,000 diverse voices. Over the past two years, we have accomplished much and learned even 
more. We have heard voices from students, families, staff, and community members urging us to more 
boldly address the root causes of racial inequity in educational opportunity.  
 
Reflecting on these many voices and on our work thus far, we have sharpened our focus on racial equity 
and refined our approach to strategic plan implementation. This reflection allowed us to bring together 
in one place a summary of our current work. This process had three major aims which are reflected in 
this document:  
 

1) To provide an opportunity for reflection on the past two years of community input and our 
learning on racial equity. 

2) To integrate and align our equity-focused work within our strategic framework in order to 
ensure sustained focus and faithful execution. 

3) To raise awareness of the work that is currently underway using concrete examples that did not 
exist at the time the strategic plan was written. 

 
The strategies within this document demonstrate the actions currently being taken to make our vision of 
racial and educational equity a reality for every child. Implementation specifics are included in our 
annual work plans and regular reporting measures. 
 
We are firmly committed to removing barriers to racial equity in educational opportunity. We seek to 
achieve excellent academic outcomes for all students, and improving historically lower test scores 
among students of color. This goal will require dismantling systemic and institutional racism through 
revision of policies, practices, and procedures. It will also require providing opportunities for staff to 
examine bias and to think deeply about issues of race in intentional and thoughtful ways.  
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High Quality Teaching and Learning 
 
GOAL: Prepare students for high school and beyond in an environment of innovation and 
continuous improvement through high quality teaching and learning that addresses the needs of 
each learner. 
 
Teaching and learning remains at the core of our strategic plan. When the plan was adopted, our efforts 
in this area focused primarily on updating and improving core curriculum and instructional resources. At 
this midpoint in our strategic plan, we are building on this work by applying a culturally relevant and 
responsive lens to our instruction to further strengthen the instructional core. This means taking steps to 
make sure children of all social identities see themselves in the curriculum and that teachers are 
prepared to teach in new ways that reach all students.  
 

 
 
As we assess our progress toward this goal, we seek to integrate, align, and prioritize a racial equity 
focus. The following sections detail how racial equity informs our approach to each of the High Quality 
Teaching and Learning strategies. 
 
STRATEGY: Focus on Professional Learning to Support District Priorities 
[NOTE: This strategy is a combination of professional learning-focused strategies that were formerly 
located in various sections of the strategic plan.] 
 
Key Takeaway: Dedicated staff members are essential to any successful vision and plan. We are 
committed to providing learning opportunities to staff that support our vision of advancing racial equity 
in District 65. 
 
We believe that by deepening our focus and developing a better understanding of what racial equity 
truly means, we can change mindsets and systems that have historically underserved communities of 
color. As we build our racial literacy as an organization, we can apply these lessons to the content and 
focus of our professional development in both instruction and school climate. While we were initially 
focused on improving the logistics of professional learning, we recognize that improved logistics can 
only get us so far. We are committed to building equity leaders in every 
building and throughout the system who have the capacity and necessary 
training to support and grow our efforts. 
 
We recognize that we must support continued learning for all staff in order 
to successfully implement the ambitious strategies in this plan. To do this, 
we are focused on: 

 Providing opportunities to participate in foundational trainings on 
racial literacy such as Beyond Diversity and SEED.   

 Applying these lessons to strengthen our professional learning in the 
domain of instruction - from increasing the cultural relevance of our 
core curriculum professional development to building the skill of our 
coaches to promote culturally relevant teaching practices throughout the district. 

 Applying these lessons to deepen staff knowledge of how to promote a safe and supportive 
culture of equity in their buildings.   

Culturally relevant 
pedagogy is a student-
centered approach to 
teaching that develops both 
academic skills and a 
positive sense of identity. 
This is achieved by teaching 
in ways that recognize and 
nurture students’ unique 
cultural strengths. 
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 Working to improve our organization and quality of learning 
experiences for teachers and reinforcing the learning journeys of all 
staff through district-wide equity-focused learning opportunities. 

 
Strategy in Action! 
 

So far, 379 staff members have participated in BD and/or SEED 
trainings, with several additional opportunities planned for this 
summer. We also held a start-of-school learning event for all 
staff that featured keynote speakers on racial equity in education 

and provided staff members opportunities to process their learning in 
department-based discussion groups. Reports from participants were 
overwhelmingly positive and the District kicked off the year energized 
around this work. 
 
For a list of more examples, see appendix A (p.17). 
 
STRATEGY: Improve the rigor and quality of instruction by developing and consistently 
implementing a framework that defines high quality curriculum and instruction.  
 
Key Takeaway: We will ensure students across the district have access to instruction that is consistent, 
high quality, and culturally relevant. 
 

The primary tools we have built to support this strategy are 
instructional frameworks, which outline essential instructional 
practices in all classrooms. These practices include approaches to 
meeting the needs of diverse learners. Recognizing that consistency in 
high quality instruction did not exist across our District, we focused on 

building frameworks in reading and math over the past two years and will be moving to science and 
social studies in future years. As we proceed, we have two priorities: 1) make sure that each framework 
incorporates culturally-relevant teaching practices, and 2) provide necessary training to staff to 
implement these practices.  
 
This work has expanded to include other efforts around curriculum and program improvements. We 
have established a process and schedule to review existing curricula for rigor, cultural relevance, and 
representation. We are also working to strengthen curriculum and programming for English Learners.  
    
Strategy in Action!  
 

We will have already completed instructional frameworks in literacy and math for all grades 
by the end of the current school year. Our 2017-2018 test results suggest that our work in the 
area of K-3 literacy shows a narrowing of the racial achievement/opportunity gap. Moving 
forward, this work will expand to cover more grades and subject areas. For example, this year 

we are revising our social studies curriculum to include a more accurate reflection of the experiences 
and perspectives of non-white people.  
 
For a list of more examples, see appendix A (p.17). 
 
 
 

We believe Beyond Diversity 
and SEED are foundational 
elements in achieving our 

vision of racial equity. 
 

SEED and BD are 
complementary learning 
experiences that give staff 
opportunities to explore issues 
of race and social identity and 
to build their skills in engaging 
in discussions that promote 
more equitable learning 
environments. 

An instructional framework 
is a tool for teachers that 
outlines critical instructional 
practices in all classrooms.  
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STRATEGY: Establish a work group to identify, celebrate, and share innovative practices. 
 
Key Takeaway: We seek to support teacher-led innovation for the benefit of students. 
 
Innovative, teacher-initiated work to develop and apply instructional practices is underway throughout 
our district. We believe it is critical to support innovation in District 65 and recognize the initiative our 
staff takes to meet students’ instructional needs.  
 
Our efforts to date have focused on innovative uses of technology and expanding STEM learning 
opportunities. This supports racial equity by providing an additional way for students to engage with 
content and demonstrate their learning. Our programming also increases equity in technology access 
for families with more limited means.   
 
Strategy in Action! 
 

We have provided technology innovation grants to over 40 teachers to support their use of 
technology in the classroom. To complement this, we are expanding our 1:1 technology 
program to all sixth through eighth grade students and helping families obtain free or 
reduced price home internet access.  

 
For a list of more examples, see appendix A (p.17). 
 
STRATEGY: Ensure consistent implementation of instructional approaches for struggling learners.  
 
Key Takeaway: We seek to provide consistent services for learners who need support beyond 
classroom instruction but do not require special education services. 
 
We recognize there are students in the district whose needs 
cannot be met through classroom instruction alone, and we seek 
to provide the supports these students need to meet their 
potential. This is the logic behind what is known as Multi-Tiered 
Systems of Support (MTSS): ensuring we provide customized 
supports depending on student needs in addition to the high 
quality classroom instruction all students receive. We believe this 
effort is critical to addressing opportunity gaps and promoting 
equity in academic outcomes.  
 
Our goal is to conduct a regular review of student performance 
and ensure plans are in place to address the learning needs of 
each student whose test scores fall among the bottom 25 percent 
of students nationally. The plan will be shared and discussed with 
families. We are also working to build staff capacity to use tools 
and resources that address students’ academic needs as part of 
this process. This process has the promise to both support 
students and reduce racial disproportionality in referrals to special education. 
 
Strategy in Action! 

 

Since plan adoption, we have created a district-level position to lead this work and 
implemented technology to ensure students are receiving appropriate intervention supports.  

Multi-Tiered Systems of Support 
(MTSS) is a system for ensuring all 

students get the instructional support 
that they need. 

 

There are three levels (or tiers) of support: 
 

Tier 1 supports occur in the general 
course of instruction, which should meet 
the learning needs of most students. 
 

Tier 2 supports are provided to those 
students whose needs go beyond regular 
classroom instruction but do not require a 
Special Education Referral. 
 

Tier 3 supports involve referrals for 
special education services. 
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Specific examples of these supports include a math program that provides supplemental instruction 
customized to student needs and a new literacy support course at the middle school level. 
 
For a list of more examples, see appendix A (p.17). 
 
STRATEGY: Improve use of assessment data and other evidence-based feedback on student 
progress. 
 
Key Takeaway: We will provide teachers and families the information they need to understand student 
performance and progress. 
 
In order to best support the learning needs of students, teachers need tools to assess what students 
know and are able to do on an ongoing basis. Our work on this strategy will focus on providing the 
assessments and tools needed to measure standards-aligned student learning on an ongoing basis to 
support teachers in the MTSS process.   
 
In addition, students and families need clear feedback on what students have learned and what each 
student should do next to continue their academic progress. We are committed to strengthening our 
communication of student progress through the MTSS process. We believe that this will help us build 
more effective family-school communication to support student learning.  
 
Strategy in Action! 
 

We have focused our efforts on improving communication with families whose students 
receive extra supports so that they understand the supports provided and the progress 
students make. We have updated our parent portal to make student information such as 
assignment and course grades more easily accessible. We are also working to improve the 
assessments used to provide feedback, beginning with K-3 literacy. 

 
For a list of more examples, see appendix A (p.17). 
 
STRATEGY: Promote academic and personal success by building students’ executive functioning 
skills and encouraging a growth mindset for students. 
 
Key Takeaway: We will support students’ success in high school, college, and life by helping them build 
non-academic skills such as goal-setting, planning, and organization. 
 
We recognize that success in life requires skills and knowledge beyond the 
core academic disciplines. In particular, we believe that students need 
skills in setting goals and organizing themselves to pursue those goals. 
We also believe that they need to recognize their own agency and 
capacity to learn. These skills, along with decision-making, self monitoring, 
and problem-solving are referred to by educators as executive functioning 
skills. Research on executive functioning indicates that students who are 
struggling academically stand to benefit significantly from executive 
functioning skill development. 
 
 
 
 

Success in middle school, 
high school, college, and life 
requires non-academic skills 
related to goal setting, 
planning, and organization of 
work, time and materials. This 
set of skills is commonly 
referred to as “executive 
functioning skills.” 
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Strategy in Action!  
 

This year, we built on our previous pilot at Haven Middle School to launch a new learning 
strand in Advisory for sixth graders to build their goal setting, organizational, and time 
management skills. We have also integrated development of these skills into the design of 
our Algebra Excite course. 

 
For a list of more examples, see appendix A (p.17). 
 
 
TAKING A CLOSER LOOK AT EARLY CHILDHOOD 
 
In addition to our 17 schools, District 65 also offers programming for children ages 0-5 at our Joseph E. 
Hill Early Childhood Center (JEH). This programming includes home visiting services, Early Head Start for 
children ages 0-3, Head Start for children ages 3-5, Preschool for All for children ages 3-5, and Early 
Childhood Special Education services.  
 
As we reflected on our strategic plan progress in 2017-2018, we recognized a need to sharpen our focus 
on our early childhood programming. In District 65, students who enter our kindergarten classrooms 
with literacy skills at or above the state average are more likely to stay on track with their reading skills 
throughout elementary school.  This local finding mirrors national research (Hart & Risley, 1995). Given 
that 40% of incoming kindergarteners attend Head Start or other JEH programs and that the majority of 
Head Start and JEH program participants are Black or Hispanic, improving the quality of these programs 
must be a priority. 
 
Many of the strategies in this plan are designed to strengthen our work across the entire organization. 
For example, all staff are required to participate in our equity learning initiatives, our efforts on 
workforce diversity applies to all staff positions, and school climate teams are in place in all schools 
including our early childhood center. In addition to this work, we launched a process in 2017-2018 
designed to develop strategies specifically focused on our work in early childhood. Starting in the fall of 
2017, a committee consisting of content experts, community members, and board members was 
convened to review program information, discuss best practices, and identify areas of opportunity. This 
group will review data from a series of focus groups, from District achievement reports, and from the 
2016 Head Start Community Needs Assessment in order to assess needs and determine how our 
program can deliver best in class services to students and families.  Going forward, we will integrate the 
recommendations from this process into our strategic vision and build annual workplans and scorecard 
metrics that reflect advances in our early childhood programming.   
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Thriving Workforce 
 
GOAL: Foster a collaborative, creative, and inclusive workplace that attracts, develops, and 
actively supports the best talent. 
 
In 2018, our Thriving Workforce goal is as relevant as when it was written in 2015. Student learning is 
dependent on the talents and passions of more than 1,500 outstanding educators, administrators, and 
support staff members who make District 65 their professional home. 
 
A thriving, diverse workforce skilled in working in a multi-cultural environment is essential to our overall 
goal of closing the racial opportunity gap. At this midpoint of the strategic plan, we are focused on 
building a workforce that is representative of our students and composed of individuals who respect 
and value the many cultural identities of our students and families.  
 

 
 
As we assess our progress toward this goal, we seek to integrate, align, and prioritize a racial equity 
focus. The following sections detail how racial equity informs our approach to each of the Thriving 
Workforce strategies. 
 
STRATEGY: Develop and implement an annual recruitment plan to improve timing; candidate 
sourcing; the diversity of the workplace; the hiring and interview process; and new-hire 
orientation, mentoring, and support.  
 
Key Takeaway: We will recruit diverse staff who reflect our student population as well as staff 
committed to disrupting institutional racism and building more equitable learning environments. 
 
We recognize that our most critical recruitment-related needs are increasing our workforce diversity and 
improving our screening process to identify candidates who have demonstrated a focus on racial equity. 
We plan to prioritize this strategy and refine it with an explicit equity focus. This means working to 
broaden our appeal to potential candidates from diverse backgrounds by improving our marketing and 
increasing outreach to potential candidates in ways that build excitement about joining our team.  
 
Strategy in Action!  
 

To recruit more diverse and qualified candidates, we have improved our marketing materials 
and organized a group of diverse educators to aid in these efforts. We have trained all 
principals on hiring for equity and the role of bias in the hiring process and have incorporated 
equity-focused interview questions into our candidate screening process.  

 
For a list of more examples, see appendix A (p.17). 
 
STRATEGY: Foster a culture of collaboration, trust, and support across the system. 
 
Key Takeaway: We will promote a culture where staff of all social identities are valued and respected so 
that they can bring that same level of value and respect to their work with students and families. 
 
Trusting and collaborative relationships within schools and across the system create the best 
environment for student learning and are proven to impact student outcomes. For a district committed 
to racial equity, this is especially important. Adults not only deserve to work in a positive, collaborative 
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environment, but these conditions are necessary to ensure that all adults are ready to build relationships 
with students of all identities and backgrounds. 
 
We have more information now on what it’s like to work in District 65 based on our employee survey. 
We are using this information and engaging staff voices to make improvements to the overall District 
climate and ensure we are retaining our valued employees. We are also focusing on building trusting 
relationships between labor and management as a key prerequisite to student success and educational 
equity through our work with the Teacher Union Reform Network (TURN).  
 
Strategy in Action!  
 

This past year, we conducted the first annual district-wide employee survey to help us identify 
opportunities to improve supports for staff of all employee groups and identities. We also 
launched a recognition program where staff and families can nominate staff members who 
consistently go above and beyond. Honorees receive public acknowledgment and a gift of 

appreciation. To date, we have already received over 70 nominations. 
 
For a list of more examples, see appendix A (p.17). 
 
STRATEGY: Explore career pathways that provide growth opportunities for all employees. 
 
Key Takeaway: We will look for ways to support employee career growth and provide leadership 
opportunities, especially in equity leadership. 
 
Our work in this area has taught us that staff are seeking not only career advancement but also 
opportunities to lead work related to issues they are passionate about. In particular, many staff who are 
passionate about racial equity are seeking pathways to equity leadership. This aligns directly with the 
District’s focus on improving outcomes for students of color. 
 
Strategy in Action!  
 

We have created opportunities for equity leaders to emerge 
across the organization including as SEED and Beyond 
Diversity facilitators, and representatives on the DELT.  To 
support career advancement, we have also created a new lead 

paraprofessional role in which paraprofessionals mentor and lead 
professional learning for their colleagues. We are also supporting 
teachers who want to obtain their ESL endorsements through a 
partnership with National Louis University. 
 
For a list of more examples, see appendix A (p.17). 
 
STRATEGY: Design an infrastructure to support and monitor high-quality professional learning 
for all employees that is aligned to the priorities outlined in this plan. 
 
Please see the High Quality Teaching and Learning section (p.3). 
 
 
 
 

The District Equity Leadership 
Team is made up of 
representatives from each 
school across District 65. These 
representatives have all 
participated in significant 
learning related to racial 
equity. They collaborate to 
advise and consult on district-
wide policy and practice issues 
from a racial equity lens. 
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Safe and Supportive School Climate 
 
GOAL: Ensure all District 65 schools have positive school climates built upon clear and equitable 
policies and practices where all members of the school community feel emotionally and 
physically safe, included, and accepted. 
 
A positive school climate supports students not only in their academic pursuits but also their holistic 
development. At the district- and school-level, our work is focused on promoting positive school climate 
by changing the rules and practices that influence how adults and students interact in schools. At the 
classroom-level, we are working to provide opportunities for students to build the skills they need to 
navigate and create positive learning climates. Together these actions will both build valuable skills for 
individual students and transform the environment in which all students learn.  
 

 
 
As we assess our progress toward this goal, we seek to integrate, align, and prioritize a racial equity 
focus. The following sections detail how racial equity informs our approach to each of the Safe and 
Supportive School Climate strategies. 
 
STRATEGY: Develop Academic and Social/Emotional Learning (A+SEL) programs. 
Key Takeaway: We will recognize the importance of non-academic skills such as persistence and 
empathy by creating opportunities for students to further develop these skills at school. 
 
We believe that social emotional learning (SEL) is an essential part of a 
student’s educational experience and should be embedded into their 
day-to-day school activities, rather than being a separate effort. This 
strategy is focused on ensuring students have the experiences they need 
to build their social and emotional skills. Students who develop strong 
social and emotional skills will not only be equipped to succeed in high 
school and beyond but also to contribute positively to equitable learning 
environments in their elementary and middle school years. 
 
Strategy in Action!  
 

This year, we have developed and launched several new 
learning opportunities for students focused on building their social and emotional skills. This 
includes a new advisory class for sixth graders and a new course called SEEL (Social Emotional 
Equity Learning) for elementary school students.  

 
For a list of more examples, see appendix A (p.17). 
 
STRATEGY: Develop staff knowledge of social and emotional development in children and its 
application to classroom routines so that they can work with and understand all students.  
 
Please see the High Quality Teaching and Learning section (p.3). 
 
 
 
 

Social Emotional Learning 
(SEL) helps students develop 
the knowledge, attitudes, and 
skills necessary to understand 
and manage emotions, set and 
achieve positive goals, feel and 
show empathy for others, 
establish and maintain positive 
relationships, and make 
responsible decisions. 
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STRATEGY: Focus on the holistic needs of individual students and groups of students and foster 
positive school climates through district- and school-level teams. 
 
Key Takeaway: In order to support student success, learning must occur in an environment where 
people, policies and practices promote equity and support healthy whole child development. 
 
We recognize that we need to work differently in order to eliminate structural racism throughout our 
system. In order to create schools where all feel welcome and supported, we must address the policies 
and practices that contribute to inequitable outcomes for our students. To address this, we have created 
advisory and oversight teams at the district level (the District Equity Leadership Team, or DELT), and at 
the school level (School Climate Teams).  
  
Strategy in Action! 
 

We have established a school climate team in each school 
and provided team members with training, data tools, and 
consulting. Each team has identified priorities for improving 
school climate in their building and developed a plan to 

address these priorities. At the District level, the DELT uses an equity 
lens to review and recommend changes to policies and practices 
including those related to school climate. 
 
For a list of more examples, see appendix A (p.17). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Climate Teams are 
charged with promoting healthy 
relationships as well as 
addressing safety, student 
discipline, and culturally 
relevant teaching in schools. The 
teams receive a significant 
amount of training and support 
in order to analyze how bias and 
institutionalized racism impacts 
student achievement and 
relationships with students, 
families, and staff. 
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Family and Community Engagement  
 
GOAL: Cultivate and strengthen intentional and meaningful partnerships with all families and 
community agencies to support academic success and healthy development of all students.   
 
Our families represent a wide range of racial, ethnic, economic, and cultural backgrounds. As a public 
school district, we have a responsibility to create safe and inclusive schools that welcome the many 
perspectives and celebrate the strengths of individuals of all social identities. 
 
We recognize that we must address the concerns that have been raised about inclusivity, respect and 
access based on racial and other social identities. Building on professional learning described earlier in 
this document, we are working to build a more culturally responsive service model at the District office. 
We are also working to provide opportunities for families and connect them to services that meet their 
immediate needs and build stronger long-term school-family partnerships.   
 

 
 
As we assess our progress toward this goal, we seek to integrate, align, and prioritize a racial equity 
focus. The following sections detail how racial equity informs our approach to each of the Family and 
Community Engagement strategies. 
 
STRATEGY: Create a variety of opportunities that connect, engage, and sustain families as 
partners. 
 
Key Takeaway: We value families as partners and are committed to creating safe and welcoming 
schools where voices of all students and families are heard and appreciated. 
 
We recognize that we need to change the way we operate so that what we offer is relevant to families 
whose voices have not historically been welcome or heard in our schools. To make this change, we are 
equipping staff with new skills and mindsets as well as offering district-level services to support families 
and their engagement.  We are also inviting parents to participate in equity learning so that they can 
participate in interrupting racism in our schools.  
 
Strategy in Action! 
 

To reduce systemic barriers including language and access to resources, we have hired a 
District translator and a multilingual family liaison who supports families new to the district. 
We have also staffed our student registration function with bilingual staff who have 
completed our SEED and Beyond Diversity trainings. We continue to expand our parent class 

offerings in both English and Spanish including English as a Second Language (ESL), computer classes, 
and Parents as Educational Partners (PEP). For a list of more examples, see appendix A (p.17). 
 
STRATEGY: Match community resources with the highest priority needs through a district and 
school community engagement system and infrastructure. 
 
Key Takeaway: We will focus our attention and resources on those partnerships that most support our 
priority of advancing racial equity in our schools. 
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Our initial milestones for this strategy were very technical in nature, including developing an exhaustive 
catalog of partners. We have since sharpened the focus of our efforts to engaging community partners 
on solutions that will fill opportunity gaps.  
 
We know that the needs of our students extend beyond school walls. We will advocate on behalf of 
families and connect them with partners and resources to help meet their needs. We seek to connect 
more students to enriching learning opportunities and services beyond the classroom. In addition, we 
are leveraging research partnerships to help measure the impact of our work and make better decisions 
about how to best serve students and families. 
 
Strategy in Action!  
 
 

Our partnership with Books and Breakfast has expanded to provide tutoring and breakfast 
before school at two additional sites. We are also working with the YMCA to secure 30 
scholarships for students of color to attend Camp Echo. In order to strengthen the 
effectiveness of our summer programming, we have prioritized learning opportunities for 

students with the greatest academic needs. We are also providing access to out-of-school STEM 
learning opportunities across the city for students of color and female students in collaboration with 
Northwestern University. 
 
For a list of more examples, see appendix A (p.17). 
 
STRATEGY: Leverage lessons learned from the Community Schools model as a way to make 
schools a hub for resources. 
 
Key Takeaway: A Community Schools model positions our schools as hubs that equitably connect 
families with the wrap-around services and community resources they need in addition to the 
educational services provided by the district. 
 
All of our families already have a connection to a school building and a school community.  This 
represents an opportunity to conveniently connect families with services from other organizations while 
strengthening their relationship to their school community. These resources may include academic 
enrichment, health, social service, and youth and community development services.   
 
We have learned a lot from our first three years of operating community schools. As we move forward, 
our primary focus will be on cultivating partnerships that match the needs of the school community and 
leverage the rich resources of the Evanston and Skokie communities to support these efforts.  
   
Strategy in Action!  
 
 

Our community schools model is currently under revision following our initial pilot in two 
schools. A new grant from Evanston Cradle to Career will enable us to focus on bringing in 
partners to provide direct services to students and families. In addition to our ongoing vision 
clinic and food market work, we are expanding to provide legal and mental health services in 

partnership with community agencies. For a list of more examples, see appendix A (p.17). 
 
STRATEGY: Build school and district level staff capacity to effectively engage families.   
 
Please see the High Quality Teaching and Learning section (p.3). 
 

 

 



 

 

14 

Financial Sustainability  
 
GOAL: Ensure long-term financial stability of the District with resources aligned to priorities 
 
Financial sustainability is the foundation that supports the high-quality instruction, programs, and 
services that we provide to students in our district. As we work to make significant changes to our 
system to advance racial equity, we must maintain the resources necessary to support our vision and 
adequately allocate those resources to our top priorities.  
 
With the passage of the recent referendum, we will be able to pursue the vision outlined in this 
document for the next eight years or more. However, like school districts across the nation, we continue 
to face an unclear financial future due to a number of factors that are both hard to predict and beyond 
our control. We must be forward-thinking to ensure that we are in a stronger position at the end of the 
eight years than we were at the outset of the strategic plan.  
 

 
 
As we assess our progress toward this goal, we seek to integrate, align, and prioritize a racial equity 
focus. The following sections detail how racial equity informs our approach to each of the Financial 
Sustainability strategies. 
 
STRATEGY: Increase stakeholder awareness of budget challenges and trade-offs. 
 
Key Takeaway: We will ensure that all of our stakeholders understand our financial reality and are 
informed of the trade-offs and reasoning for budget decisions. 
 
Work in this strategy so far has focused on communicating to our stakeholders the projected budget 
deficit that necessitated the 2017 referendum and the trade-offs associated with closing the deficit 
through a referendum or through budget reductions.  
 
Even with our improved financial situation, it is still important for us to engage and update the 
community on our spending and financial outlook. We are committed to being transparent about how 
referendum resources are managed, so that our stakeholders know we are funding the priorities 
pledged at the time of the referendum. We must also be transparent with the community about our 
efforts to address our structural deficit, which still exists. This work will maximize how long the 
referendum funds can sustain our budget and ensure we are spending within our means. 
 
Strategy in Action! 
 

We have improved the format and readability of our financial documents, created short user-
friendly reports and infographics, and hosted a series of events to educate the public about 
the District’s finances. Together, these actions allow a broader array of stakeholders to 
understand and remain engaged in discussions about financial priorities and trade-offs. 

 
For a list of more examples, see appendix A (p.17). 
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STRATEGY: Implement a systematic prioritization process to align District 65 programs and 
practices with available resources. 
 
Key Takeaway: Responsible budgeting means spending within our means and making sure our money 
goes towards top priorities. To do this, we will follow a budget process that aligns spending with our 
identified priorities, namely racial equity. 
 
Over the past two years, we have built our analytic capacity and studied priority based budgeting 
models. This helped us to ensure that we were able to prioritize spending with the prospect of 
potentially historic budget cuts. We have also moved to a zero-based budgeting model. Moving 
forward, our focus turns to prioritizing spending as we work to address our structural deficit.   
 
Strategy in Action!  
 

As we faced a historic budget crisis prior to the approval of the 2017 referendum, we 
prioritized expenditures for elimination based on our commitment to racial equity. As we 
budget for 2018 and beyond, we continue to prioritize racial equity. We also continue to work 
to reduce or eliminate our structural deficit in order to ensure that we have the resources to 

fund our racial equity priorities. 
 
For a list of more examples, see appendix A (p.17). 
 
STRATEGY: Effectively communicate District 65’s long-term capital needs and financing options 
to the community.  
 
Key Takeaway: District 65 has significant capital needs that affect the safety and functioning of our 
buildings. To address these needs, we must make our stakeholders aware of them and prioritize which 
projects should be undertaken first. 
 
We must ensure that all of our students are in a safe, well maintained environment that is conducive to 
learning. Our most recent 10-year Life Safety Survey identified a need for recommended capital projects 
totaling $38 million. While the recent referendum funds have greatly expanded our capacity to 
undertake capital projects, we still need to prioritize the projects that can be completed with available 
funds. We are committed to scoping out a multi-year plan for implementation and working to promote 
transparency and stakeholder engagement in the process.  
 
Strategy in Action!  
 

We have allocated funds from the referendum to make capital improvements on an annual 
basis. Our first priority is to finish installing safe entries in all remaining schools which is 
planned for completion by 2020. We will continue to use project urgency along with an 
equity lens for the prioritization of future capital improvements. 

 
For a list of more examples, see appendix A (p.17). 
 
STRATEGY: Seek additional revenue sources for operations. 
 
Key Takeaway: In addition to managing our expenses, we will seek to bring in additional funds where 
possible to help maintain programs and other expenses that are district priorities. 
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We will continue to look for opportunities to obtain additional revenue. We are specifically seeking 
opportunities for additional funding to support work that promotes equitable opportunities for 
students.  
 
Strategy in Action! 
 

We have improved collection of Medicaid reimbursements resulting in $980,000 in 
anticipated revenue to date from the state of Illinois. We have also generated additional 
funds through grants including for early childhood, community schools, and equity-focused 
research. 

 
For a list of more examples, see appendix A (p. 17). 
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APPENDIX A:  ADDITIONAL DESCRIPTIONS OF WORK 
This appendix includes additional examples of the work happening across the district in each of our 

priority areas. 
 

High Quality Teaching & Learning 
 
STRATEGY: Focus on Professional Learning to Support District Priorities 
What does this look like in action? Below are additional examples of this work in District 65:   
 

Originally in High Quality Teaching and Learning:  
 Creating a definition of high-quality professional learning: Learning opportunities that are 

relevant, connected, and sustained, with supports to connect learning to practice.   
 Conducting a thorough assessment of our approach to professional learning and using this 

assessment to create a district-wide professional learning plan. This plan aims to build a more 
comprehensive planning process at the district and school level so that our professional learning 
design is high-quality. 

 Building the skills of our coaches and department leads so they can integrate culturally relevant 
instructional practices into our curriculum design and adult learning work. 

 Developing and implementing a professional learning sequence for K-3 literacy focused on 
accelerating literacy development in early grade students. This work focuses on students who are 
not yet kindergarten ready and incorporates culturally relevant and responsive practices. 

 Improving the quality and depth of science exposure and increasing STEM learning opportunities 
for students of color. We are strengthening STEM experiences for all of our students by 
reviewing the science curriculum and providing professional development so our teachers can 
develop inquiry-based, hands-on lessons aligned to the Next Generation Science Standards. 

 

Originally in Thriving Workforce: 
 Creating tools and processes to improve our coordination of professional learning across the 

district (e.g., planning calendars and streamlined communications).  
 Improving our new teacher orientation process by incorporating it into a year-long sequence of 

connected learning opportunities, including  Beyond Diversity.  
 Providing opportunities for staff to opt into some professional learning topics based on their 

needs and interests. 
 Expanding district-wide professional learning focused on equity to include employee groups 

beyond teachers. For example, multiple employee groups have been invited to participate in 
SEED, Beyond Diversity, and our beginning of the year equity kick-off. For the first time, this 
provides a collaborative professional learning experience across departments and employee 
groups. 

 Providing a back-to-school professional learning opportunity focused on racial equity for staff.  
 Supporting social identity-based affinity groups that promote dialogue and build understanding 

of issues related to equity, diversity, race and racism. 
 

Originally in Safe and Supportive School Climate: 
 Providing staff and administrators de-escalation trainings that have an increased focus on 

managing student behavior in positive ways.  
 Developing training for staff on educational practices that support students who are currently 

experiencing or have experienced trauma. 
 Providing opportunities for staff to connect and support each other’s continuous learning on 

racial equity and bias by coordinating book groups and peer learning opportunities focused on 
identifying concrete ways to incorporate their learnings into daily practice.  
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Originally in Family and Community Engagement: 

 Requiring for all staff, including district, school, and board leadership to participate in the two-
day Beyond Diversity seminar. We will also expand opportunities and build capacity for 
additional staff members to participate in SEED.  

 Supporting staff affinity groups that provide a space for staff to build their racial consciousness 
and identify ways to implement what they have learned in their practice. 

 Continuing to provide additional equity related professional development opportunities, like 
sending D65 staff to attend the 2017 National Summit for Courageous Conversations. 

 Holding continuous book studies on Courageous Conversations for school and district leaders.  
 
STRATEGY: Improve the rigor and quality of instruction by developing and consistently 
implementing a framework that defines high quality curriculum and instruction.  
What does this look like in action? Below are additional examples of this work in District 65:   

 Developing frameworks and offering professional learning opportunities that support 
implementation in literacy and STEM.  

 Conducting a social studies curriculum review to update our curriculum to include a more 
accurate reflection of the experiences and perspectives of non-white people. 

 Strengthening our programming to support English Learner students through a program review 
resulting in professional learning and possible program design shifts.  

 Expanding the K-5 English as a Second Language (ESL) program by adding a new program at 
Dawes Elementary. 

 Reviewing implementation of our Two-Way Immersion (TWI) bilingual program and 
recommending an expansion of seats to ensure effective delivery of the model. 

 Developing a plan to pilot dual language/TWI programming at the middle school level at Bessie 
Rhodes.  

 Strengthening the implementation of African Centered pedagogy into the African Centered 
Curriculum (ACC) instructional practices and student experiences. Lessons from the ACC program 
will be used to inform district-wide approaches to culturally relevant teaching and the social 
studies redesign.  

 De-tracking our algebra course structure to offer rigorous content and instruction to all students 
while avoiding the well-documented negative impacts of tracking.  

 Elevating high quality relevant and responsive practices that apply across content areas. This 
allows educators to connect powerful ideas across frameworks and across the instructional day. 

 
STRATEGY: Establish a work group to identify, celebrate, and share innovative practices. 

What does this look like in action? Below are additional examples of this work in District 65:   
 Expanding our 1:1 technology program to provide an individual technology device to all middle 

school students. 
 Ensuring connectivity for middle school students in the iPad program by loaning hot-spots to 

families without access to WiFi at home.   
 Providing technology innovation grants to teachers to support teacher-designed classroom 

projects that use technology in innovative ways. 
 Funding teacher designed after school programs through Learning+. 
 Supporting other innovative efforts such as Oakton’s redesigned school focus on STEAM 

(Science, Technology, Engineering, Arts, and Math) education and project-based learning.  
 Continuing our work on curriculum pilots that gives teachers the opportunity to identify and 

implement promising practices. 
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 Engaging community partners to design and launch innovative summer learning opportunities. 
 Creating learning opportunities for students of color that are readily accessible through the 

EvanSTEM initiative, annual 5th Ward STEMfest, Camp Echo, and various partnerships throughout 
the community. 

 Obtaining grant funding to introduce Project Lead the Way and maker spaces at King Arts and 
Chute.  

 
STRATEGY: Ensure consistent implementation of instructional approaches for struggling learners. 
What does this look like in action? Below are additional examples of this work in District 65:   

 Supporting the implementation of MTSS using the MTSS Leadership Team.   
 Implementing a new literacy intervention course in middle schools.   
 Providing a new math intervention tool (ST Math) for all schools.   
 Creating a district-level position to lead this work 
 Implementing technology to ensure students are receiving appropriate intervention supports.  

 
 
STRATEGY: Improve use of assessment data and other evidence-based feedback on student 
progress. 
What does this look like in action? Below are additional examples of this work in District 65:   

 Strengthening the MTSS plan process by aligning assessments, areas of need, and interventions 
in literacy. 

 Improving the quality of MTSS-related communications with families. 
 Strengthening assessment tasks and rubrics aligned to Common Core standards and curricular 

units in math and literacy. 
 Helping families access and understand the feedback they receive about their child’s progress 

through opportunities like training on using the updated SISK12 Parent Portal.  
 Creating K-8 curriculum maps to provide families with an overview of the curriculum at each 

grade level.  
 Including a kindergarten-readiness metric for English Learner students starting with our Spring 

2018 assessment data.  
 
STRATEGY: Promote academic and personal success by building students’ executive functioning 
skills and encouraging a growth mindset for students. 
What does this look like in action? Below are additional examples of this work in District 65:   

 Incorporating executive functioning skill development into the new sixth grade advisory program 
where students learn/work on goal setting, organizational skills, and time management. 

 Teaching executive functioning skills as part of our Algebra Excite curriculum, which is designed 
to support students in successfully completing Algebra in 8th grade.  

 Using learnings from the executive functioning pilot at Haven Middle School to inform our 
approach to executive functioning skill development at other schools and/or in other grades.  

 
 
Thriving Workforce 
 
STRATEGY: Develop and implement an annual recruitment plan to improve timing; candidate 
sourcing; the diversity of the workplace; the hiring and interview process; and new-hire 
orientation, mentoring, and support.  
What does this look like in action? Below are additional examples of this work in District 65:   
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 Providing training for principals and other hiring managers on hiring for equity and the role of 
bias in the hiring process. 

 Using equity-focused interview questions to help identify individuals who already have 
experience with culturally relevant teaching and share a commitment to racial equity. 

 Improving our website, marketing materials, and outreach. For example, we are sending 
marketing materials to educational equity conferences to highlight our focus on racial equity 
and promote District 65 as the employer of choice for candidates focused on working towards 
racial equity.  

 Establishing a group of educators, administrators, and support staff to serve as District 65 
Ambassadors to engage potential new hires around our values and opportunities to join our 
team. 

 Pursuing a partnership with National Louis University to recruit alternative licensure candidates 
in order to build a more diverse teacher pipeline.  

 
STRATEGY: Foster a culture of collaboration, trust, and support across the system. 
What does this look like in action? Below are additional examples of this work in District 65:   

 Building positive adult relationships as part of the School Climate Team work that is described in 
the Safe and Supportive School Climate section of this document.  

 Strengthening collaboration between building leadership and representatives from the teachers’ 
union by working with the Teacher Union Reform Network (TURN). 

 Continuing annual administration of an employee survey and hosting staff focus groups. This 
information will help us identify opportunities to improve supports for staff and ensure that 
District 65 is a place where people want to work. 

 Launching a new staff recognition program, called High Five! Celebrating Excellence in District 
65, to acknowledge employees who are going above and beyond in support of their colleagues, 
students and families. 

 
STRATEGY: Explore career pathways that provide growth opportunities for all employees. 

What does this look like in action? Below are additional examples of this work in District 65:   
 Creating a new role in which excellent paraprofessionals will mentor new paraprofessionals and 

to engage in collaborative professional learning.  This will be a leadership opportunity for five of 
our current paraprofessional team members. 

 Providing opportunities for staff to become equity leaders by facilitating equity learning like 
Beyond Diversity and SEED for their colleagues and D65 families. 

 Partnering with National Louis University to help teachers obtain their English as a Second 
Language (ESL) endorsement to help meet the needs of our growing English Learner population. 

 Assessing our substitute teacher pool to identify potential candidates for interview during the 
FY18-19 hiring cycle.  

 
STRATEGY:  Design an infrastructure to support and monitor high-quality professional learning 
for all employees that is aligned to the priorities outlined in this plan. 
 
Please see the High Quality Teaching and Learning section (p.17). 
 
 
Safe & Supportive School Climate 
 
STRATEGY: Develop Academic and Social/Emotional Learning (A+SEL) programs. 
What does this look like in action? Below are additional examples of this work in District 65:   
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 Creating a new Advisory 2.0 class that contains an explicit focus on SEL to support students as 
they transition to middle school.  

 Expanding restorative justice practices in our schools, such as sharing and peace circles. By the 
end of the 2017-2018 school year, we will have restorative practices underway in all of our 
elementary and magnet schools.  

 Incorporating dedicated SEL time into the curriculum in grades K-5.  
 Launching a new SEL class called SEEL (Social Emotional Equity Learning) in kindergarten, first 

grade, and fourth grade. 
 
STRATEGY: Develop staff knowledge of social and emotional development in children and its 
application to classroom routines so that they can work with and understand all students.  
 
Please see the High Quality Teaching and Learning section (p.17). 
 
STRATEGY: Focus on the holistic needs of individual students and groups of students and foster 
positive school climates through district- and school-level teams. 
What does this look like in action? Below are additional examples of this work in District 65:   
 
School Climate Teams: 

 Expanding school climate teams to every school in the district, and providing training, support, 
and the data needed to examine the issues that they are charged with. In addition, team 
members receive explicit racial equity-focused training and support on implicit and explicit 
biases to guide their work. 

 Creating and implementing plans for improving overall school climate with all staff in buildings. 
This could include addressing disproportionality in discipline practices, in identifying students 
for special education, and the resulting marginalization of students based on race. 

 
DELT 

 Convening a District-level Equity Leadership Team (DELT) in which participants develop skills and 
knowledge to lead work toward eliminating the racial predictability of academic outcomes. This 
group will be responsible for using their skill set and leadership to inform district policies and 
practices.   

 Using the racial equity impact assessment tool to identify and address district-wide policies and 
practices that have further marginalized students of color, creating more welcoming 
environments for student learning and growth.  

 
 
Family and Community Engagement  
 
STRATEGY: Create a variety of opportunities that connect, engage, and sustain families as 
partners. 
What does this look like in action? Below are additional examples of this work in District 65:   

 Continuing to expand opportunities for families to participate in Beyond Diversity and SEED 
seminars (Seeking Educational Equity and Diversity). 

 Forming social identity-based affinity groups for staff and parents as safe spaces to continue 
dialogue and build understanding of issues related to equity, diversity, race, and racism. 

 Securing space for a Parent Welcome Center to provide families with a space where they can 
access adult education classes, technology, and district and community resources like school 
registration and childcare.  
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 Hiring a district translator and creating a bilingual parent liaison position. 
 Continuing to expand our offering of family classes including English as a Second Language 

(ESL), computer classes, and Parents as Educational Partners (PEP). These classes are offered in 
both English and Spanish. 

 Convening a work-group to evaluate options to minimize disproportionate busing of students of 
color who are unable to attend a neighborhood school. As a starting point, we will identify and 
articulate the tradeoffs that would be required to address this inequitable situation. 

 
STRATEGY: Match community resources with the highest priority needs through a district and 
school community engagement system and infrastructure. 
What does this look like in action? Below are additional examples of this work in District 65:   

 Using the extensive data collected as part of the community needs assessment to help us 
identify partnership opportunities to better serve our families with students in early childhood 
programs. 

 Expanding research focused on advancing student achievement in order to close the opportunity 
gaps between white students and students of color through a research partnership with 
Northwestern University.  

 Working with Cradle to Career to assess the objectives of our engagement together. 
 
STRATEGY: Leverage lessons learned from the Community Schools model as a way to make 
schools a hub for resources. 
What does this look like in action? Below are additional examples of this work in District 65:   

 Launching a third community school aligned to the work at existing sites (King Arts and Chute). 
 Redefining the community school model with an emphasis on integrating and maintaining 

partnerships that meet identified needs in school communities. Current partnerships include: 
Healthy Kids Food Market, vision clinic with Lumen Optical, and student and family services from 
Metropolitan Community Services and the Moran Center.   

 Developing a staffing structure/roles for new and existing staff members, including hiring a 
Resource Coordinator.  

 
STRATEGY: Build school and district level staff capacity to effectively engage families.   
Please see the High Quality Teaching and Learning section (p.17). 
 
 
Financial Sustainability 
 
STRATEGY: Increase stakeholder awareness of budget challenges and trade-offs. 
What does this look like in action? Below are additional examples of this work in District 65:   

 Regularly reporting on the balance of referendum funds and how long the funds are projected to 
sustain our operating budget.  

 Carefully considering how our expenditures relate to revenues when committing to long-term 
spending. For major spending decisions, we will communicate these considerations to the public.  

 Hosting community budget presentations each year starting fall 2017 and publishing accessible 
budget resources so that all of our stakeholders can engage with our budget.  

 
STRATEGY: Implement a systematic prioritization process to align District 65 programs and 
practices with available resources. 
What does this look like in action? Below are additional examples of this work in District 65:   
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 Developing a racial equity-focused priority-based budgeting model using best practices from 
other districts, and including an introduction to this model in the FY18 budget. 

 Highlighting this process in district budget documents so that our stakeholders can understand 
the priorities funded through this process. 

 Applying a racial equity impact lens to budget or spending decisions throughout the year using 
the Racial Equity Impact Assessment tool.  

 Using a racial equity lens to develop a contingency budget in the event that the referendum was 
unsuccessful. 

 
STRATEGY: Effectively communicate District 65’s long-term capital needs and financing options 
to the community.  
What does this look like in action? Below are additional examples of this work in District 65:   

 Building an equity lens into the process for prioritization of capital projects. For example, the first 
schools to receive safe entries were identified by analyzing which ones had the most pressing 
need due to factors that could increase safety risks. 

 Examining how fundraised dollars are being used for capital improvements and enhancements 
and explore possibilities for a more equitable system. 

 Continuing to improve our communication and outreach efforts in order to better engage 
stakeholders as we plan for capital improvements. 

 
STRATEGY: Seek additional revenue sources for operations. 
What does this look like in action? Below are additional examples of this work in District 65:   

 Maximizing Medicaid reimbursement for eligible student support services. 
 Obtaining grant funding to stabilize and redesign our community schools efforts after a loss of 

funding. 
 Securing two grants at $1 million to build a research partnership with Northwestern University 

and District 202 to promote collaborative research focused on factors impacting equity and 
outcomes among Evanston students. 

 Leveraging community partnerships to bring in-kind resources, programs, and services for 
students and families. 

 Exploring additional local revenue opportunities like advertising and corporate sponsorships.  
 
 


